
COUNTY COUNCIL LOCAL COMMITTEE FOR SOUTH 
LAKELAND

Meeting date: 21st July 2020

From: Executive Director - Corporate, Customer and 
Community Services

AREA PLANNING – SOUTH LAKELAND

1.0 EXECUTIVE SUMMARY

1.1 This report provides service information and offers recommendations to South 
Lakeland Local Committee for approval from the following working groups;

Children & Young People’s Working Group – 19th February 2020 & 12th June 
2020

Strategic Planning Working Group – 28th February 2020 & 11th June 2020

1.2 The report also provides Local Committee with an update on activity against 
agreed priorities and provides an overview of the current budget position. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS
2.1 In February 2018 the new Council Plan 2018 – 2022 was agreed with the vision 

of being ‘A Council that works with residents, businesses, communities and 
other organisations to deliver the best services possible within the available 
resources.’ Supporting communities to thrive through area working and 
shaping services locally remains a key objective within the plan. It builds on 
‘…well established locality working arrangements to develop services and 
solutions with communities…..as well as recognising the unique community 
leadership role fulfilled by Elected Members.’ The approach and work of the 
Local Committee directly contributes to this vision.

2.2 Local Committee for South Lakeland has agreed its 4 priorities for the 4 year 
term till March 2021 which will continue to be the lens through which local 
issues are tested and through which performance outcomes will be 
measured. These are Economic Development; Education and Skills; Travel 
and Accessibility; Health & Well Being. In addition, Local Committee will 
continue to forge effective working relationships with SLDC to maximise 
resource allocation and improve outcomes for communities.



2.3 The locally devolved funding is available for Local Committees to allocate 
within the area to support positive outcomes, targeted and mainstream, 
designed to improve outcomes for the communities of South Lakeland. This 
funding can be targeted to initiate new activity or to enhance/complement 
existing provision according to locally determined need.

3.0 RECOMMENDATIONS

3.1 Members are asked to note the outturn budget for 2019-20 at Appendix A.

3.2 Members are asked to note the delegated budget for 2020-21, which was 
approved at the Full Council meeting of 13th February 2020, including the 
commitments and expenditure to date, Appendix B.

Strategic Planning Working Group

3.3 That Members note the work of the Strategic Planning Working Group as set 
out in the February minutes at Appendix C.

3.4 That £30,000 is allocated to the Economic Initiatives Budget from the 2020/21 
budget allocation.

3.5 That Members note that the amounts of £4,420 and £1,288 are the first call on 
the 2020/21 Economic Initiatives budget for the Kendal and Ulverston BIDs 
respectively.

3.6 That £40,000 is allocated to the 0 – 19 Universal Services Budget from the 
2020/21 budget allocation.

3.7 That £30,000 is allocated to the A2B Now Young Persons Transport Scheme 
from the 2020/21 budget allocation.

3.8 That £48,000 is allocated to Community Grants from the 2020/21 budget 
allocation.

3.9 That £19,796 is allocated to the School Crossing Patrol budget from the 
2020/21 budget allocation.

3.10 That £45,341 is allocated to the General Provisions Budget from the 2020/21 
budget allocation.

3.11 That Members note the £47,550 for the 2020/21 Money Advice Contract 
delivered by the Citizens Advice Bureau.

3.12 That Members note the £46,000 allocation to the Sandgate Hydrotherapy Pool 
from the 2020/21 budget allocation and note the current financial situation as 
detailed below at 4.5.

3.13 That Members note the £128,778 allocation to the Community Development 
Team from the 2020/21 budget allocation.



3.14 Members are asked to agree an amount of £7,750 towards the Kendal Futures 
Co-ordinator post for 2020/21 from the Economic Initiatives Budget (2020/21), 
Appendix D.

3.15 Members are asked to agree an amount of £4,500 towards the Bowness & 
Windermere Forward Co-ordinator post for 2020/21 from the Economic 
Initiatives Budget (2020/21), Appendix E.

3.16 Members are asked to note the amount of £20,000 set aside towards the 
COVID-19 Response activity from the 2020/21 General Provisions budget 
allocation (see below at 4.8 to 4.12). 

3.17 Members are asked to allocate a further £20,000 towards the COVID-19 
Response, from the 2020/21 General Provisions budget, which may be used 
for urgent community assistance or physical measures across South 
Lakeland (see below at 4.13 to 4.16).  

3.18 Members are asked to nominate 4 Members onto a newly formed 
Infrastructure Development Plan Working Group (see below at 4.17 to 4.23). 

Children and Young People’s Working Group
3.19 That Members note the work of the Children & Young People’s Working 

Group as set out in the minutes at Appendices F and G.

4.0 BACKGROUND

4.1 Business Planning 2020/21
The Members of the Strategic Planning Working Group carried out the 2020/21 
Business Planning activity to consider allocations for the financial year in line with 
the Local Committee’s priorities (detailed at 2.2) and these recommendations are 
from 3.3 through to 3.13.

4.2 Economic growth is a key priority of the Local Committee, which includes a number 
of elements such as attracting inward investment, infrastructure development, 
improving/targeting skills and learning, working with the business sector etc.  During 
the 2020/21 year it is important that the Local Committee is able to respond quickly 
to local opportunities and where possible invest in or commission larger studies.  
The results of these may provide the evidence for greater investment and enable a 
rapid response as national funding opportunities arise.  The Economic Initiatives 
budget is able to support this activity.

4.3 At the 10 week mark of lockdown, the Local Committee carried out an Area 
Planning session.  Members were able to compare the previous priorities for the 
area against the emerging effects and secondary effects of covid-19 on the area. 



The evidence already emerging from the lockdown includes:

 High nos. of people furloughed or made redundant
 230% increase in Universal Credit claimants (much higher in some towns)
 Education interrupted
 Many families in crisis for the first time
 More people using foodbanks (community food initiatives increasing from 5 to 

14 to cover demand)
 Family breakdown
 High numbers of people bereaved (81.5% increase in excess deaths against 

a 5 year average)

4.4 Economic recovery is recognised as a key priority with affirmation that the low-wage 
economy needs to be addressed.  The area needs to attract more businesses as a 
location of choice through various means, including (but not exclusively):

 the harnessing of the natural environment to become a leader in the clean 
energy sector

 embracing the landscape and the local farming knowledge and skills
 the intelligent use of technology to build on the changes business has 

already implemented
 a first class cultural offer for residents and visitors 
 create opportunities for re-skilling, apprenticeships and traineeships 

4.5 Sandgate Hydrotherapy Pool
As Members know, Sandgate Hydrotherapy Pool supports over 500 people a week 
to self-manage their muscular-skeletal issues and maintain fitness.  It operates as 
an effective partnership between the county council and the Sandgate 
Hydrotherapy Trust.  Over the years this has enabled the pool facilities to be 
upgraded and the building itself to be more energy efficient.  The long term strategy 
has been for the pool to eventually operate without the need for a county council 
grant and for the grant itself to reduce proportionately each year.  However, due to 
the works on the roof and closure due to Covid-19, this aspiration has yet to be 
realised.  

4.6 The pool management and Trust are working on a number of scenarios for re-
opening the pool, with October being the first realistic date for doing so.  During this 
time the Trust has been continuing to work hard to identify a number of options to 
secure the necessary funds to keep the pool viable.  However, the fund raising 
activities usually gathering momentum at this time have ceased or had to be 
cancelled.  In addition, the grand re-opening of the pool following the roof works has 
also had to be postponed.  

4.7 A 6 month closure of the pool will result in a projected overspend of £30,662 by 31st 
March 2021, which is partly due to the fixed staffing costs to run the pool.  The pool 
management and Trust are confident that by identifying further efficiencies and 
looking at alternate ways to fund raise, they will be able to close this gap over the 
next 2 financial years.  They are seeking support from the Local Committee in this 
endeavour, which will preserve the continuation of such a vital health provision.  

4.8 COVID-19 Response
The Local Committee of the 23rd March was cancelled due to the immediate 
lockdown put in place by Government and the standing up of the council’s Local 
Resilience Forum, which included the South Lakeland Community Resilience Group 



chaired by the Area Manager.  This resulted in the committee not being able to 
agree its annual budgets for 2020/21 or make any financial decisions.  

4.9 As lockdown continued, it was evident that there may be a requirement to support 
the communities in their work or to move rapidly on a local intervention, however 
there were no executive meetings able to take place at that time.  Therefore, on 
behalf of each Local Committee, and in consultation with the Chairs and Vice 
Chairs, the Leader of the Council used his executive powers to agree £20K from 
each Local Committee’s 2020/21 General Provisions.   This was set aside as a 
‘fighting fund’ for the local areas with any spend being made in consultation with the 
Chair of the Local Committee. 

4.10 The SL Community Resilience Forum identified a number of emerging issues which 
needed immediate action.  Amongst those was the impact on mental health, both 
immediately and in the longer term.  A number of support mechanisms were 
identified and promoted by all partners for those suffering from poor mental health.  

4.11 However, it was recognised that there would be many people who might not 
recognise the signs or how to deal with the new emotions they were feeling during 
this challenging time.   The group commissioned the Every Life Matters Charity to 
produce the booklet ‘Wellbeing and mental health during Covid-19: A guide to 
looking after yourself and others’ and to distribute it to every household across 
South Lakeland.  The costs of the booklet and distribution totalled £15,024, which 
has been shared equally between Local Committee and SLDC.  The £7,512 was 
the first call on the Local Committee £20K Covid-19 Fund.

4.12 The second call was for additional food, totalling £300.  Once the Government 
identified the ‘Shielded’ group of individuals who would need to remain isolated for 
12 weeks, they set in motion a food parcel delivery programme for those who did 
not have their own support networks to assist with grocery shopping.  At the same 
time, additional food was supplied to Cumbria as a backstop measure to assist 
individuals while waiting for their parcels to arrive.  For South Lakeland this totalled 
approximately 18 bags of food, which were kept at County Hall for distribution by 
the Hub Team as required.  As the stock of bags reduced, it was important to 
replenish the supplies to ensure that no one went hungry.  Additional non-
perishable goods were purchased from a wholesaler totalling £300 which enabled 
the team to continue to support individuals who found themselves in a difficult 
emergency situation.   At the time of writing we are still waiting to hear from the 
government on the next steps for the Shielded group and so there may be a 
requirement to retain an emergency store of supplies.

4.13 As part of the community resilience work, a task and finish group was set up to 
consider how to ensure children registered for free school meals would continue to 
receive a meal each day during the 6 week summer break.  Part way through this 
work, the govt. agreed to fund the FSM vouchers during the summer break.

4.14 However, in light of the very large numbers of South Lakeland residents now 
claiming universal credit (230% increase across South Lakeland with up to 1000% 
increase in the leisure destination towns and many self-employed affected) it is 
recognised that a large proportion of families will be newly vulnerable and finding 
themselves in a very unfamiliar situation.  In these circumstances not all will be 
aware of or registered for the FSM vouchers.  In addition, the FSM scheme is only 
available to families on less that £7,500 per annum, and so there will be many 



families who will be just above this threshold and struggling to get by.   The task & 
finish group will continue its work to ensure that no child goes hungry by making 
strong links between the families and the foodbanks/food initiatives across the area.  

4.15 From the 15th June, non-essential businesses were able to open and restart their 
service as long as they had measures in place to ensure the safety of their staff and 
customers.  The District Councils have received guidance and modest ERDF 
funding to assist in this by ensuring that the town centre environments are safe.  
This will include measures to ensure social distancing, hand washing, public 
conveniences and generally ensuring people feel confident enough to venture back 
to the economic centres.  The county council is working in partnership with SLDC to 
assist in opening the key towns and restarting the economy by considering 
measures required on the public highway which would facilitate these aims.

4.16 The estimated costs of carrying out these works, which have been kept to a 
minimum, may exceed the ERDF funding identified for highways interventions.  As 
a result, a number of priority measures will be carried out in the first instance with 
additional interventions delivered as and when needed.  The Local Committee is 
asked to consider agreeing an amount of £20K to set aside should it be required, 
which will allow a rapid response.

4.17 Infrastructure Development Plan Working Group
SL District Council is responsible for the development and publication of the Local 
Plan.  Alongside that sits the Infrastructure Development Plan (IDP) which details 
the priorities to achieve the delivery of the Local Plan.  

4.18 As a key infrastructure provider, Cumbria County Council has responsibilities for 
highways, education & learning, health and social care and is also the Lead Local 
Flood Authority and therefore will provide technical evidence to support the 
development of the IDP. 

4.19 The County Council also has a role in preparing the business case for infrastructure 
schemes, producing designs and helping to secure funding for implementation.  
Once funding is identified and priorities agreed, the Council is likely to have a role in 
delivering some of the necessary infrastructure, including roads, cycle and walking 
improvements, schools and flood schemes.

4.20 The County Council and SL District Council have a strong and productive working 
relationship, coming together on a wide range of subjects with the aim of targeting 
resources and effort to meet common outcomes.  As a way of cementing this, both 
councils have signed a Joint Statement of Intent document which sets out this 
intention.  It specifically sets out how both Councils will work together to identify, 
prioritise and fund the infrastructure necessary to support the development 
proposed in the Local Plan.  

4.21 At present there are a number of strategic road and rail studies as well as other 
large projects across the South Lakeland area.  The Local Committee has 
continued to champion and drive these forward and in some cases has provided a 
financial contribution to extend the reach.  These include:

 Kendal Northern Access Route
 Kendal Local Cycling & Walking Infrastructure Planning
 Gooseholme Bridge



 Kendal to Milnthorpe Cycle Route Feasibility Study
 Ulverston Highways & Transportation Study
 Grange Flood Alleviation Scheme
 Lakes Line
 Furness Line

4.22 At present, the results of these studies are brought back to the Local Committee via 
the Strategic Planning Working Group.  However, there is now opportunity to 
strengthen collaboration with SLDC in order to maximise the joint ambition, increase 
the level of funding secured from various sources and together prioritise schemes to 
support developments as they come through the planning process. 

4.23 It is therefore proposed to create an Infrastructure Development Plan Working 
Group which will provide an opportunity for dialogue and targeted joint working 
between the County Council and SL District Council.  It would convene quarterly 
and would be attended by 3 or 4 elected Members from each authority, supported 
by the respective relevant officers.  Recommendations and/or updates from this 
working group will report through each Council’s respective governance 
arrangements as appropriate.  Members are therefore asked to nominate 4 
members to the group, who will attend the inaugural meeting which will be 
organised in due course.     

4.24 Coastal Access Consultation
Natural England has submitted a number of coastal access reports to the Secretary 
of State for Environment, Food and Rural Affairs relating to the coastal path 
between Silecroft and Silverdale.  The consultation on the proposed reports 
remained open for 8 weeks, closing on the 4th March, and once approved by the 
Secretary of State, the public will be able to have rights of way across the routes 
detailed. 

4.25 A representative from Natural England was due to join the working group to answer 
any question or clarify the detail in the reports, however due to the bad weather and 
the need to move the meeting, they were no longer able to attend.  

4.26 Members expressed their deep concern at the proposals which have been 
submitted, despite meeting with Natural England several months earlier to put a 
strong case forward.  Members are particularly opposed to the Coastal Path relying 
on the rail service as the only way across the estuaries.  Over a year ago when 
councillors met Natural England a request was made to address this but it continues 
to be included as a proposal with no amendment.  This will prove a major 
disincentive to walkers of the path who would need to rely on infrequent and 
unreliable trains to continue their expedition.  The train line is not an appropriate 
substitute for a path around the estuary which should be available to use any time 
of day.   

4.27 Other issues raised included the Duddon estuary, the Kent estuary and a request to 
be more imaginative in the solutions, which will ultimately be more sustainable and 
of greater benefit well into the future.

4.28 The proposed route around Aldingham also proved problematic as it crosses arable 
and dairy grazing ground, impacting adversely on the farming community.  The 
ground is boggy in many places and Natural England proposes to drain this land at 
significant cost.  However, at this location it is more than possible to use the beach 
as the main route, which is currently already used by walkers.  



4.29 In other areas it is proposed for the route to go directly in front of house windows, 
affording no privacy for those home owners, an example of this is on Lethey Lane.  
Local Committee agreed a comprehensive and robust response to the consultation 
which was submitted on the 4th March.

4.30 Grants Approved under £5K
Since the last Local Committee, and in accordance with the revised Local 
Committee Terms of Reference, the below grants have been approved by the Area 
Manager in consultation with elected Members.  As with all grants the necessary 
due diligence and assessments have been carried out.   

Name of 
Organisation

Activity Amount (£) Budget Line

Windermere Town 
Council

Improving accessibility 
through the restoration 
of the Victorian carriage 
way and creation of 
alternative path to the 
Orrest Head view point 

£3,000 General 
Provisions 19/20

Kendal Town 
Council 

Creation of a Citizens 
Jury in response to 
Climate Change with an 
intended outcome to 
reduce Kendal’s carbon 
footprint 

£2,250 General 
Provisions 19/20

Public Health 5-19 
Service North 
Cumbria Integrated 
Care NHS Trust

Enhanced E-School 
Nurse Video Clinics for 
SL parents and schools
(Appendix H)

£4,661 0-19 Services

 
4.31 The Monitoring Report at Appendix I sets out previous decisions taken by the Local 

Committee, which enables members to track progress against agreed outcomes 
and ensure that regular performance reporting is taking place.  While many of these 
projects were funded in previous years, their delivery is ongoing with the outcomes 
requiring continued monitoring and evaluation.   

5 OPTIONS

5.1 The Local Committee may choose to support the recommendations to a greater or 
lesser extent subject to available funding and in line with corporate policy and 
service standards.  

6 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 The 2019/20 financial outturn for South Lakeland Local Committee Communities 
budget is as set in Appendix A (recommendation 3.1).  The net underspend of 
£241,890 has been carried forward and added to the 2020/21 budget and is shown 
in Appendix B along with remaining commitments agreed prior to 31 March 2020.



  

6.2 The latest budget for 2019-20 including the commitments and expenditure as at 
30th June is as set out in appendix B (recommendation 3.2).  The allocation 
between budget headings shown in Appendix B budget allocation is indicative 
based on the work of the Strategic Planning Working Group as set out in the 
minutes at Appendix C and may change depending on what Members may agree at 
this meeting (recommendations 3.4 to 3.10). 

6.3 There are no direct resource implications from the recommendation to note the work 
of the Strategic Planning Working Group as set out in the minutes at Appendix C 
(recommendation 3.3) and Children and Young People’s Working Group at 
Appendices F and G (recommendation 3.19).
  

6.4 At its meeting on 13 February 2020 Council devolved Local Committees for 2020/21 
revenue and capital budgets as set out in Appendix J.  The revenue budgets 
devolved to South Lakeland Local Committee for 2020/21 included non Highways 
Revenue funding of £435,465 of which £222,328 was for specified budget items and 
£213,137 for discretionary budget items (recommendation 3.2).

6.5 Recommendations 3.11-3.13 request Local Committee to note the £222,328 
revenue budget devolved to it for specified budget items. 

6.6 Local Committee is able to vire funding between discretionary revenue budget lines 
during the course of the financial year, subject to corporate policy and service 
standards.  If Local Committee decide to agree recommendations 3.4 and 3.6 to 
3.10 the original discretionary budget for 2020/21 of £213,137 would be fully 
allocated to the items in those recommendations.

6.7 If Local Committee decides to agree recommendation 3.4 to allocate £30,000 of the 
2020/21 budget to Economic Initiatives, the amount available for future commitment 
including £14,267 of uncommitted funds brought forward from 2019/20 and after the 
£5,708 already earmarked to meet BID levies (recommendation 3.5)  would be 
£38,559.  If Local Committee also decides to agree recommendations 3.14 and 3.15 
a further £12,500 of the  proposed allocation to Economic Initiatives would be 
committed leaving £26,059 available for future commitment.

6.8 If Local Committee decides to agree recommendation 3.10 to allocate £45,341 of 
the 2020/21 budget to General Provisions, the amount available for future 
commitment including £29,310 of uncommitted funds brought forward from 2019/20 
and after the £20,000 already earmarked for COVID 19 response (recommendation 
3.16) would be £54,651. If Local Committee decides to agree to allocate a further 
£20,000 from the General Provision budget to COVID response  (recommendation 
3.17) there would be £34,651 remaining in the General Provisions allocation 
available for future commitment.

6.9 There are no direct resource implications for Local Committee from the formation of 
an Infrastructure Development Plan Working Group (recommendation 3.18). 
Indirectly there would be a need from within existing resources for Officer time to 
support the Working Group and to meet the cost of Officer and Member expenses.  
No additional Member allowances would be payable.



5 LEGAL IMPLICATIONS

THERE ARE NO DIRECT LEGAL IMPLICATIONS ARISING FROM THIS REPORT.  EJH 07/07/20

6 CONCLUSION

6.1 This report provides the Local Committee with an update on a variety of projects 
which are either coming to fruition or are continuing to be developed to benefit local 
communities.   

Dawn Roberts
Executive Director for Corporate, Customer & Community Services

3rd July 2020
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APPENDIX A FINANCIAL OUTTURN POSITION AS AT 31ST MARCH 2020

Discretionary budgets total allocation 2019/20 Council 14/02/19
Budget Allocation as Council Before Review By Local Committee
General Provision 83,199 
Community Grants 0 
Economic Initiatives 0 
School Crossing Patrols 19,796 
0-19 Services 110,217 
Young Persons Transport 0 
Total Discretionary Allocation 213,212 

Budget Sector Original Balance Virement Virement Revised Other Spending Committed Actual Projected Unallocated Balance
Budget B/Fwd In Out Budget Contribs Limit Expenditure Expenditure Outturn Resources C/Fwd
2019/20 2019/20 2019/20 to Date 2019/20 or

Note 1 Note 1 Variance
£ £ £ £ £ £ £ £ £ £ £ £

Discretionary Budgets
General Provision 44,708 86,774 10,664 (10,000) 132,146 0 132,146 41,728 61,108 102,836 29,310 71,038 
Community Grants 48,000 35,436 0 0 83,436 0 83,436 7,013 46,682 53,695 29,741 36,754 
Economic Initiatives 35,000 12,728 0 0 47,728 0 47,728 11,648 21,733 33,381 14,347 25,995 
School Crossing Patrols 19,796 28,351 0 (10,664) 37,483 0 37,483 23,935 13,548 37,483 0 23,935 
0-19 Services 35,708 50,123 10,000 0 95,831 0 95,831 17,079 70,022 87,101 8,730 25,809 
Young Persons Transport 30,000 (2,744) 0 0 27,256 0 27,256 1,121 26,135 27,256 0 1,121 

213,212 210,668 20,664 (20,664) 423,880 0 423,880 102,524 239,228 341,752 82,128 184,652 

Local Revenue Schemes 0 20,841 0 0 20,841 0 20,841 20,841 0 20,841 0 20,841 

Other Revenue Budgets
Neighbourhood Development Team 128,778 0 0 0 128,778 0 128,778 0 128,778 128,778 0 0 
Money Advice Contract - CAB 47,550 0 0 0 47,550 0 47,550 0 47,550 47,550 0 0 
Sandgate Pool 46,000 8,328 0 0 54,328 0 54,328 0 67,931 67,931 (13,603) (13,603)
Sandgate Pool-Provision Transfer to Trust 0 50,000 0 0 50,000 0 50,000 50,000 0 50,000 0 50,000 

222,328 58,328 0 0 280,656 0 280,656 50,000 244,259 294,259 (13,603) 36,397 

LOCAL COMMITTEE COMMUNITIES 
TOTAL

435,540 289,837 20,664 (20,664) 725,377 0 725,377 173,365 483,487 656,852 68,525 241,890 



APPENDIX B - Financial Statement 2020/21 to 30th June 2020

Discretionary budgets total allocation 2020/21 Council 13/02/20
Budget Allocation as Council Before Review By Local Committee
General Provision 83,282 
Community Grants 0 
Economic Initiatives 0 
School Crossing Patrols 19,796 
0-19 Services 110,059 
Young Persons Transport 0 
Total Discretionary Allocation 213,137 

Budget Sector Original Balance Virement Virement Revised Committed Actual Projected Unallocated
Budget B/Fwd In Out Budget Expenditure Expenditure Outturn Resources
2020/21 2020/21 to Date 2020/21 or

See Notes See Notes Note 1 Variance
£ £ £ £ £ £ £ £ £

Discretionary Budgets
General Provision 45,341 71,038 0 0 116,379 53,079 8,649 61,728 54,651 
Community Grants 48,000 36,754 0 0 84,754 7,033 0 7,033 77,721 
Economic Initiatives 30,000 25,995 0 0 55,995 17,964 (528) 17,436 38,559 
School Crossing Patrols 19,796 23,935 0 0 43,731 43,731 0 43,731 0 
0-19 Services 40,000 25,809 0 0 65,809 21,740 0 21,740 44,069 
Young Persons Transport 30,000 1,121 0 0 31,121 30,269 852 31,121 0 

213,137 184,652 0 0 397,789 173,816 8,973 182,789 215,000 

Local Revenue Schemes 0 20,841 0 0 20,841 20,841 0 20,841 0 

Other Revenue Budgets
Neighbourhood Development Team 128,778 0 0 0 128,778 0 128,778 128,778 0 
Money Advice Contract - CAB 47,550 0 0 0 47,550 47,550 47,550 0 
Sandgate Pool 46,000 (13,603) 0 0 32,397 0 25,482 25,482 6,915 
Sandgate Pool-Provision Transfer to Trust 0 50,000 0 0 50,000 50,000 0 50,000 0 

222,328 36,397 0 0 258,725 97,550 154,260 251,810 6,915 

LOCAL COMMITTEE COMMUNITIES 
TOTAL

435,465 241,890 0 0 677,355 292,207 163,233 455,440 221,915 



Appendix C

SOUTH LAKELAND LOCAL COMMITTEE 
           STRATEGIC PLANNING WORKING GROUP

28 February 2020

Attended by: Cllrs Nick Cotton (Chair), Geoff Cook, Shirley Evans, Mark 
Wilson, Jim Bland (for James Airey)

Also attending: Karen Johnson  Area Manager 
Gill Holmes  Community Development Officer
Richard Peaty  Jacobs Consultants (Skype)
Allan McNicoll  Infrastructure Planning (Skype)  
Paul Landreth  Infrastructure Planning (Skype)

1. Welcome
2. Apologies and Declarations of Interest

Apologies were received from Cllrs Matt Brereton, Chris Hogg and James Airey.

3. Area Planning Project/Programme Updates
i) Ulverston Highways & Transportation Study Results

Richard Peaty summarised the findings of the study and took questions from 
members.

Richard confirmed that Swarthmoor was included in study.  Richard was asked to 
consider the relocation of the Victoria Road bus terminal.

Cllr Mark Wilson thanked Richard for a comprehensive, intelligent report. He drew 
out some aspects of the town which had not been given sufficient consideration, for 
example, Kent Square and Rake Lane but is largely in favour of the proposals. 

Paul Landreth confirmed that a further consultation is planned but there is no date 
available yet. He was unable to provide figures for a Bypass package at present 
which members would require before they could make a judgement.

The Chair thanked Richard and the group looks forward to receiving the report at 
the end of March.

ii) Coastal Access Consultation
All reports have been submitted to Defra by Natural England.  The Area Manager 
had previously provided a link which gives an overview of the coastal path and 
detailed maps. People who wish to make representation must complete Natural 
England’s form which is available on-line. The deadline for on-line and postal 
submissions is midnight on 4 March 2020. 
Phil Greenup is submitting a representation from CCC and has suggested that the 
Local Committee may also wish to submit one with very local information.  
Comments from a number of Local Committee Members had already been 
provided to the group for further discussion. Cllr Jim Bland commented that local 



groups had previously made representations to Natural England which have been 
ignored. 

The Area Manager will collate all comments provided at the meeting and also 
received by email and submit a representation on behalf of the Local Committee.  
Members have until Monday, 2nd March to provide their comments and the rest of 
the Local Committee will be reminded to do so.  

Action: KJ to remind all members by email, particularly those with divisions 
on the coast to forward their comments to her by Monday 2nd March

Action: KJ to submit representation on behalf of Local Committee for South 
Lakeland

4. 2019/2020 Monitoring report and Budget Update 
The use of weed spray and the level of poison was discussed. It is a difficult 
situation as the Council is required to do an effective job and anything weaker 
would not address the weeds. Members agreed that the request for weed spraying 
should remain within the budget.

Healthy Ways to School: local schools need to be encouraged to develop their 
school travel plans and for those schools who have them to ensure they are 
updated. The Active Travel team is only 2 people who already have demanding 
workloads so our Community Development Team are putting some resource in to 
help.

The Area Manager reported that the funding requests brought to the meeting today 
are covered by the existing budget. 

Cycling and Walking Infrastructure Plan for Kendal: £40,000 would be required to 
commission experts to help define the town’s cycling and walking infrastructure 
plan. Local Committee will be asked to contribute a minimum of £10,000 and 
partners, who had previously indicated they would like to contribute, will be 
approached for a contribution.  The Chair suggested the Local Committee may 
wish to increase its contribution, potentially from underspend in the school crossing 
patrol (SCP) budget.  

The results of the previously funded SCP review is due to come to the next working 
group.
  
In light of the potential requirement for large scale strategic contributions for area 
planning and development, the working group would like to allocate the remaining 
19/20 Local Committee budget towards Area Planning 2020/21.

Recommendation:  To ring fence any balance remaining in the 2019/20 for 
Area Planning in 2020/21



5. Funding Requests:

i) Windermere Town Council; Orrest Head Project 

Members were all in favour of supporting this scheme that improves access and 
particularly helps people with disabilities to access this beautiful viewpoint in 
Windermere.  Request: £3000

Recommendation to the Area Manager: £3000 be awarded to Windermere 
Town Council from the General Provisions 2019/20 budget 

ii) Bowness & Windermere Forward; Co-ordinator Post 

Members heard that this group has made some positive moves forward in the past 
12 months.  It now has a new chair and has held ‘Shake-Up’ events which have 
attracted over 90 people at the last one. They have a new action plan and vision 
with commendable priorities for the area. Members are happy to support this 
request on the condition that progress over the next 12 months is closely monitored 
for successful outcomes. Gill Holmes, Community Development Officer is engaging 
with the group. Request: £4500

Recommendation: £4500 be awarded to Bowness & Windermere Forward 
from the General Provisions 2019/20 budget

iii) Kendal Town Council; Citizens Jury re. Climate Change

The request was discussed and it was recognised that the Public Health strategy 
talks about climate change and County Council would support climate change 
initiatives. By contributing, we'll have an oversight of the progress. Members would 
like some clarification on a number of points before committing to an award.  
Request: £4500

Recommendation: to support a reduced amount of £2250 from the General 
Provisions 2019/20 budget subject to receiving the name of the consultants 
and timescales 

iv) Kendal Futures; Co-ordinator Post 

An update was provided and the good work done by the coordinator was 
recognised. She is hosted by SLDC and funded by CCC, SLDC and KTC. 
Members suggested that consideration be given to looking at future funding from 
the BID and other sources from Kendal.   Request: £7750

Recommendation: £7750 be awarded from the General Provisions 2019/20 
budget with condition to review after this year  

6. 2020/2021 Business Planning
Members considered budget allocations for the year 2020/21 and recommend the 

following to Local Committee:

 £30,000 is allocated to the Economic Initiatives Budget



 Members to note £4,420 and £1,288 are the first call on the 2020/21 
Economic Initiatives budget for the Kendal and Ulverston BIDs respectively

 £40,000 is allocated to the 0 – 19 Universal Services Budget 
 £30,000 is allocated to the A2B Now Young Persons Transport Scheme 
 £48,000 is allocated to Community Grants
 £19,796 is allocated to the School Crossing Patrol budget
 £45,341 is allocated to the General Provisions Budget
 £12,000 towards the 2020/21 weed spraying contract for South Lakeland 

from the 2020/21 General Purposes budget allocation (NB. This is now no 
longer required)

 £47,550 for the 2020/21 Money Advice Contract delivered by the Citizens 
Advice Bureau

 £46,000 allocation to the Sandgate Hydrotherapy Pool
 £128,778 allocation to the Community Development Team from the 2020/21 

budget allocation.

A discussion took place about community grants. Karen Johnson suggested that 
subject to allocations for 2020/21 being agreed at Local Committee, a review could 
be undertaken at the end of December 2020 when any remaining balances could 
be combined into a central pot for distribution across the SL area. This would serve 
to help applicants contacting us late in the financial year when all funds may have 
been spent in their particular area. Members agreed but would like the community 
development officers to provide regular statements to them showing the remaining 
balances for their areas.

Recommendation: That the community grants be allocated as previous i.e. £1,500 
per area plus population weighting, and then any funding remaining by the end of 
December 2020 will be pooled and able to be distributed within any area of South 
Lakeland, as appropriate.

7. Future Meeting Dates

To be arranged



Appendix D
South Lakeland Local Committee

Grant Report

Date

Name of Organisation  

About the Organisation

24th February 2020

Kendal Futures

Kendal Futures is the regeneration partnership for Kendal which is now in its 12th year.  It 
facilitates the economic development of the town, by bringing together local partners to agree 
the strategic direction for the town in terms of inward investment and economic growth.  The 
partnership has developed the Kendal Economic Growth Action Plan and the latest iteration is 
for the period 2015 – 2025.  A strategic vision for Kendal has been developed with a wide 
range of stakeholders which will provide a clear direction for the town enabling partners to 
work collaboratively towards a shared goal.  This will be launched in February 2020.  

The fundamental purpose of Kendal Futures is:-

To make Kendal the UK’s best market town to live, work, invest and visit by:

• Putting Kendal the Place at the heart of everything we do.

• Raising expectations/aspirations and making a more exciting public and private sector 
investment case

• Creating the conditions for prosperity and growth where innovation and creativity can 
flourish

The Kendal Futures Board is independently chaired by the private sector and contains a blend 
of public and private sector representation.  It provides a unique opportunity for the business 
sector and the local authorities to share the present challenges and fully explore the 
opportunities which exist.   

The latest list of Board members, the KEGAP, previous board minutes and past economic 
studies can all be found at: www.southlakeland.gov.uk/kendalfutures

http://www.southlakeland.gov.uk/kendalfutures


Project description and benefit to the area

Total cost of project    Grant requested                   

Date the project commences                                                         
 

Source(s) of match funding

Project Manager Role 2020-21 

This partnership is made up of private sector individuals and elected members who, due to their 
own organisational commitments, are unable to manage and deliver identified projects on behalf 
of the partnership.  It is widely recognized that for partnerships to be effective they require strong 
management and co-ordination.  

The project manager is self-employed on a contractual basis and hosted by South Lakeland 
District Council for 16 hours per week.  The post holder is responsible for the development and 
co-ordination of the strategic priorities in the KEGAP, facilitating the development of the Kendal 
Vision and taking projects forward which have very specific outcomes.  The role of Kendal 
Futures is much wider than that covered by the BID (which covers the business interests in the 
town centre) and also has a broader economic focus than Kendal Town Council.  However the 
post holder works with the BID manager and the Kendal Town Council project co-ordinator to 
ensure a joined-up approach where priorities touch. 

Attached is a summary overview provided by the Project Manager, Paula Scott, which sets out 
the focus for the coming year. 

£23,250

£7,750 – SLDC plus in-kind hosting arrangements 
£7,750 – Kendal Town Council

£7,750

April 2020



Kendal Futures Update and Funding Request
South Lakeland Local Committee

Contribution towards the project manager role for 2020-21 - £7,750
Kendal Futures is asking South Lakeland Local Committee to consider providing a financial 
contribution of £7,750 to support the Kendal Futures Project Manager role during 2020-21.

About Kendal Futures
Kendal Futures is the private public sector partnership for the town working to encourage and 
facilitate investment. South Lakeland Local Committee actively participates as a key partner on the 
Kendal Futures Board, represented by Cllr Geoff Cook.  

The Kendal Futures Board is independently chaired by Martyn Nicholson and includes 16 voluntary 
representatives supported by a contracted, part-time project manager.  Board members are 
appointed to represent a wider group of interests.  The private and public sector representation on 
the Board ensures our work is well formed and based on a broad cross-section of knowledge and 
opinion.  Meetings encourage good quality debate, discussion and an understanding of the issues 
and constraints facing the town and its stakeholders. 

Kendal Futures Purpose

To make Kendal the UK’s best market town to live, work, invest and visit by:

• Putting Kendal the Place at the heart of everything we do.

• Raising expectations/aspirations and making a more exciting public and private sector 
investment case

• Creating the conditions for prosperity and growth where innovation and creativity can 
flourish

In 2018, our public sector partners asked Kendal Futures to be more ambitious, focus on key 
strategic issues, support the future development of larger projects and gather evidence from the 
private sector about their priorities, challenges and aspirations.  

Kendal Futures CIC

Kendal Futures Community Interest Company was formed in March-19 with the aim of undertaking 
activities to provide benefit to Kendal and its community of residents, businesses and visitors.  The 
not-for-profit company will use any surplus funds to re-invest in projects and initiatives to benefit 
Kendal and its community to ensure the town remains an attractive and vibrant place to live, work 
and visit.  The CIC Directors are Martyn Nicholson, Mark Cropper and Jamie Allison and £49,500 
was raised from the town’s private sector to fund the development of the Vision.

Kendal Vision

Developing a holistic Vision for Kendal has dominated the work of Kendal Futures in the past year.

Kendal is a great place to live and work, with an outstanding community and setting and high rates 
of economic activity but the town does face several challenges.  These include a decline in the 



working age population, housing affordability and new homes delivery, employment land sites, the 
vitality of the town centre and high street, the need to improve the road and rail networks and the 
impact of flooding.

We engaged a professional team to lead the Vision work which included listening to the town’s 
employers, stakeholders, local community and young people to identify themes and opportunities 
for the future.  At a three day community planning event, local people were asked to discuss their 
problems, dreams and solutions for Kendal.  

The Vision will be published in February and will:

 Set an aspiration for the town, which all partners can get behind 

 Inspire change which meets the future needs of employers and the local community (with 
high level ideas around transport infrastructure and future housing and employment sites)  

 Generate ideas about how to raise the quality of Kendal’s public realm 

 Help Kendal attract inward investment – through the private sector and creative funding 
opportunities

 Encourage and facilitate difficult conversations and debate about some opportunity sites

 Support other organisations in the development of their own plans and funding bids, such 
as the Northern Access Route.

Next steps
In order to maintain momentum with the Vision work, and achieve the ambitions set out above, 
Kendal Futures has raised a small amount of additional private sector funding to contract Nick 
Taylor for a temporary period.  Nick has experience of Vision delivery and inward investment in 
Yorkshire. He will work with Paula Scott, the Kendal Futures Project Manager, and will begin to 
discuss the Vision opportunities with stakeholders, develop action groups around the Vision’s 
themes and investigate potential funding opportunities.  

Annual report
The latest Kendal Futures annual report will be circulated soon and details the other projects, 
lobbying and supporting roles undertaken in 2019.

Focus for 2020-21
 Publish the Kendal Vision and secure funding to enable project development.

 Work with partners and other organisations to align and support their work through the 
Vision.

 Continue to lobby for measures to mitigate the effects of the EA Flood Risk Management 
Scheme.

 Work with SLDC and partners to access Future High Street Funding and support the Town 
Centre Taskforce work.

 Support SLDC and other organisations to develop Kendal’s Markets offer.

 Support Kendal Town Council in the delivery of their Action Plan.

 Continue to secure the position and quality of visit-kendal.co.uk to champion the town.



Appendix E
South Lakeland Local Committee

Grant Report

Date

Name of Organisation  

About the Organisation

Project description and benefit to the area

24th February 2020

Project Manager Role 2020-21 

This partnership is made up of private sector individuals and elected members.  In order for the 
partnership to deliver on its objectives it will require a Project Manager being in post to ensure co-
ordination and collaboration.  

The project manager is hosted by South Lakeland District Council for 14 hours per week.  The 
Local Committee is being asked to contribute to Year Three of the project.    

Attached at Appendix 1 is a summary overview provided by the Project Manager, which sets out the 
focus for the coming year. 

Bowness & Windermere Forward

Bowness and Windermere Forward is a partnership group focussing on the economic prosperity of 
the area and was set up in 2018/19 and the project co-ordinator was fully funded by SLDC.

The group has recently undergone a refresh and held a ‘Shake Up’ event, attracting 34 local 
businesses to share their improvement suggestions.  The board now has an additional 8 private 
sector members recruited onto it who are keen to support positive change in the area.

The group aims to level up the opportunities across the area to ensure that Bowness & Windermere 
are able to offer:

 Enhanced Public Realm
 Resilient events
 Exceptional Visitor Experience
 Sustainable Transport Solutions

Bowness & Windermere Forward aim to task the Project Co-ordinator with achieving its core 
objectives listed above via private sector sponsorship and external grant funding opportunities.  

The group will also facilitate regular newsletters and events to encourage cross-partnership working 
and inform local communities of project developments.  A strong and committed board will enable 
these projects to be effectively delivered.  In addition, it is felt that a dedicated Project co-ordinator 
to facilitate the board and action its aspirations is crucial to Bowness & Windermere Forward’s 
continued success.  



Total cost of project    Grant requested                   

Date the project commences                                                         
 

Source(s) of match funding

Appendix 1

£22,500

Requests made to:
£5,500 – SLDC plus in-kind hosting arrangements 
£3,500 – Windermere Town Council
£4,500 - National Trust
£4,500 - Lake District National Park

£4,500

April 2020









Appendix F

SOUTH LAKELAND LOCAL COMMITTEE FOR CHILDREN AND YOUNG 
PEOPLE’S WORKING GROUP – 19th February 2020, 2pm

Present: Cllr Shirley Evans (Chair), Cllr Will Clark, Cllr Geoff Cook, Cllr Bill 
Wearing, Cllr James Airey

Also in attendance:

Karen Johnson Area Manager
Mike Conefrey Public Health Locality Manager
Yvonne Rawlinson Public Health Nurse Clinical Lead
Katie Clarke Strategic Lead, Children’s Centres
Gill Holmes Community Development Officer
Paula Fearnley Community Development Assistant

Apologies: Cllr Mark Wilson, Cllr Mark Brereton, Cllr Sue Sanderson,
Cllr Suzie Pye, Graham Bassett, Joanne Gawne

2 Minutes of Last Meeting and Matters Arising
The minutes of the meeting of the Working Group held on 11 December 2019 were 
presented to Local Committee on 29 January 2020 and confirmed as a correct 
record.

Outside In have now opened to the public.  Members have an open invite to visit. 
Gill Holmes had recently visited with Paula Fearnley and provided an update on the 
facilities and charges. The Changing Places room is high spec and open to anyone. 
A separate entrance ensures no safeguarding issues.  Work is currently ongoing in 
the external play area to revamp the equipment and make the area secure from 
other building users.
Action: GH to investigate how and where the Changing Places facility is 
being advertised

Shirley Evans had been unable to attend the CiCC Christmas Party due to the early 
arrival of her granddaughter. Congratulations from the group were noted.

3 Early Years 0 – 12 update
Katie Clarke gave an overview of the new 0 -19 Child and Family Support Service 
that was contracted to Action for Children from January 2020. Details to be 
circulated to Members. Sharon Phillips, the Area Manager and Heather Grace, the 
Team Leader are to be invited to a future meeting
Action: Gill Holmes to contact Action for Children through Katie Clarke  

The Early Years Foundation Stage Profile Data 2019 for South Lakeland was 
shared. Katie Clarke explained that the data is broken down into 5 Children’s 
Centre footprints.  The data is based around percentages and Members asked if 
she could provide numbers of children in each Children’s Centre footprint to help 



them evaluate the data. Katie was also asked for clarification of which groups of 
schools was included in each of the 5 footprints.

Action: Katie Clarke to provide this information to Gill Holmes for circulation

Katie updated the group on some new initiatives that she’s been involved with:

 The Children’s Trust Board are developing a wide ranging project to promote 
the development of language and communication in early years 

 The new Healthy Families Cumbria Pledge is set to launch with the aim of 
improving children’s health and development. It will concentrate on healthy 
nutrition, physical activity and emotional health and wellbeing 
https://cumbria.gov.uk/healthyfamilies   

Action: Katie Clarke to provide links to the Facebook page. Links to other 
useful sites listed below:
https://www.kooth.com/ 
https://dots.actionforchildren.org.uk/milestones/personal-social-and-emotional-
development/building-resilience-in-young-children/ 

4 Budget Update & Performance Monitoring Report
Gill Holmes provided an update and noted that there is £8022 remaining for 
Universal Services. Following receipt of the Lifesteps project report from Youth 
Engagement Services, Members are keen to support this group for another year.
Action: Gill Holmes to contact Youth Engagement Services

Orchestras Live have been in touch to offer tickets for the concert in April
Action: Gill Holmes to circulate details of the concert

Members were asked for their views on financially supporting playground 
refurbishments. It was agreed that we should judge each application on its own 
merit and make sure that support is equitable around South Lakeland. Match 
funding should be encouraged from Town and Parish Councils.

Recommendations: 
 that the remaining balances for Young Person’s Transport and 

Voluntary Youth Group Support budgets be carried forward to 2020/21 
and combined with any new allocations 

 that the Universal Services balance be ring-fenced for support around 
children and young people engaging in Risk Taking Behaviour

 
5 A2B Now Report
It was noted that there were a couple of journeys on the Western Dales Bus this 
month from Dent to Kendal. The Lakes area had a good take-up rate which may be 
partly attributed to the fact that Cllr Will Clarke has publicised it heavily in his area.  
It was agreed that we step up the campaign again after Local Committee meets if 
the decision is taken to continue the scheme. 

https://cumbria.gov.uk/healthyfamilies
https://www.kooth.com/
https://dots.actionforchildren.org.uk/milestones/personal-social-and-emotional-development/building-resilience-in-young-children/
https://dots.actionforchildren.org.uk/milestones/personal-social-and-emotional-development/building-resilience-in-young-children/


6 Children’s Champion report
The Chair will report to Local Committee on 23 March 2020. However she did 
inform the group that she had been to the open evening of the new children’s home 
in Kendal and reported that the local residents are very supportive of the home.  It 
offers a homely environment for 4 young people and placements will be made 
following the upcoming Ofsted inspection.

7 Public Health Update
Mike Conefrey gave an update to the group.

The Area Support team has been in touch with Sedbergh School and Windermere 
School who are following government guidance regarding the Corona Virus.

There is some evidence of problematic risk taking among younger people in South 
Lakeland with relatively high numbers of alcohol related hospital admissions 
amongst under 18s, this would appear to be more problematic for girls. Initial 
invalidated data does however suggest that the number of admissions may now be 
falling. Additionally there is evidence that rates of intentional & unintentional self-
harm around Morecambe Bay are higher than those for other areas in the 
Lancashire and South Cumbria Integrated Care System footprint, further data is 
currently being collated and triangulated. 

After a hiatus of 18 months the South Lakeland Health & Wellbeing Forum has 
reconvened as the South Lakeland Health & Wellbeing Partnerships, initial 
priorities for the partnership will be poverty, food & healthy weight, social 
prescribing, planning and infrastructure & travel.

Yvonne Rowlinson reported that a new video clinic service has recently been set 
up. The two Public Health nurses will be located in the local hospitals (Kendal and 
Barrow) on 2 days each week with a booking system for schools to access support. 
The service will be expanding to include parent support sessions in the next half 
term.

8. Any Other Business
None

9. Date of next meeting

Wednesday, 8 April 2020 in Committee Room 1, County Hall, Kendal at 2pm



Appendix G

Local Committee for South Lakeland 
Children & Young People’s Working Group

Friday, 12 June 2020

Virtual meeting via Teams at 2.00pm

Present: Cllr. Shirley Evans (Chair), Cllr. Will Clarke, Cllr. Matt Brereton, Cllr. Mark Wilson, 
Cllr. James Airey and District Cllr. Suzy Pye

Also in attendance:

Karen Johnson Area Manager
Mike Conefrey Public Health Locality Manager
Katie Clarke Strategic Lead, Children’s Centres
Graham Bassett Team Manager-Targeted Youth Support
Rhiannon Kaye Deputy Member of Youth Parliament
Lynne Murray Targeted Youth Support Officer
Gill Holmes Community Development Officer
Paula Fearnley Community Development Assistant

Cathy Betoin 'I Matter' Training joined the meeting at 2.20pm
Sharon Phillips Action for Children joined the meeting at 2.45pm
Heather Gray Action for Children joined the meeting at 2.45pm

Apologies: Cllr. Geoff Cook, Cllr. Sue Sanderson, Simon Blyth, Joanne Gawne

2. Minutes of the last meeting and Matters Arising

The minutes of the meeting of the Working Group held on 19 February 2020 are to be 
presented to Local Committee on 21 July 2020.

Outside In has been closed since lockdown began. The Accessible Changing Places 
facilities within the building are advertised on the National Changing Places website.

3. Performance & Budget Update

Gill Holmes gave an update on the funded projects in the Performance Update, some 
of which have had to be halted whilst the Covid-19 situation continues. Members 
accepted that the completion of those projects will be delayed. Gill will continue to brief 
them on progress.  

Cathy Betoin joined the meeting to talk about the I Matter project for which she 
received 0 -19 funding to implement the training in Sedbergh, focussing on the 
transition from primary to secondary school. She thanked members for the support, 
past and present. Due to one of the key members of staff in Sedbergh being on long 
term sick leave, the funding has not yet been spent. 

Cathy has seen evidence that some parents aren’t aware of the importance of their 
own role with their children, particularly in relation to physical health, mental health, 
educational outcomes and crime statistics. She has been fine tuning a way in which 



training can be delivered quickly which will help to empower and build the skills of 
parents and carers. As a result, she has developed a one week crash course for on-
line learning and on-line workshops together with an award scheme, somewhere 
between Duke of Edinburgh and Quality Mark awards. These have been tested with 
several groups and are now ready to use on the I Matter website 
https://www.imattertraining.com/ . Cathy plans to take this structure and extend it to 
other professionals to impact a wider number of parents.

Lynne Murray provided a link to the consultation that was carried out in the second 
week of lockdown by the youth councils in Allerdale and Copeland but included young 
people in all 6 districts. It focussed on mental wellbeing and highlighted that many 
young people have found their own coping mechanisms.

It was noted that many young people are finding that accessing help remotely is 
preferable to travelling to seek help.

Katie Clark informed the group that Church Walk Primary School in Ulverston had 
been awarded the Health Families Cumbria Pledge but as yet hadn’t been able to visit 
to present the award.  Cllr James Airey would like to attend with Katie when it is able to 
take place.

Action: Katie Clark to invite Cllr James Airey when possible

Action: Lynne Murray to forward a copy of the Allerdale and Copeland Youth 
Council consultation to CYPWG members

Karen Johnson confirmed that the 2020/21 budget has not been set yet as Local 
Committee have still to meet in this financial year. A proposal for the same amounts as 
last year will go to Local Committee on 21 July 2020.

 4. Children’s Centres - Action for Children was brought forward on the agenda to 
accommodate the guest speakers

Sharon and Heather gave a presentation on the 0 -19 Family Support Service and the 
work that they have been doing during Covid-19. Sharon praised her staff on how 
they’ve rallied in the current situation, having TUPE’d from Barnardos and with a shift 
in service delivery to include 0 -19 year age group. 

Members thanked Sharon for her presentation. In response to questions that were 
asked, Sharon told the group that AfC staff are all trained to ask curious questions of 
families so that they can be signposted to community groups if they are struggling, for 
example, to buy food. She also confirmed that they do recognise that the child’s voice 
is as important as their parents’ so they do engage directly with children, often using 
creative methods and techniques instead of just asking direct questions. The children 
respond positively to having a confidential safe space. 

Newly vulnerable families were also discussed and the AfC capacity to help more 
families. They have to make sure they direct the resources they have to the families 
that are most in need. The Talk Pilot instant messaging on-line service will help with 
those people who don’t feel comfortable asking for help. Partners could help in getting 
the message out in the communities. There is also a newsletter that details all their 
services which Sharon will forward to Gill

Action: Sharon to forward the presentation and newsletter to Gill for circulation 
to all South Lakeland Members

https://www.imattertraining.com/


5. A2B Update

The number of journeys has been greatly affected by the Covid-19 crisis. As a result, 
there is a balance of £3208 remaining from 2019/20 and the continuation of the 
scheme will be proposed at Local Committee in July.

6. Public Health update and E-School nurse clinics & funding request

The service is looking to increase the capacity of the video clinics in South Lakeland.  
Between March 2019 and May 2020 there were 79 consultations across Barrow and 
South Lakeland. The main purposes for the consultations were general health, mental 
health and continence issues. These were predominantly from school staff. The 
surveys following the video conferences showed they were well received and the 
service was extended to parents in February.

The funding request for £4661 to fund a Monday clinic specifically for people in South 
Lakeland was discussed and agreed by all Members present. Gill was tasked to find 
out if the Monday clinic can start before September.

Action: Gill to contact Yvonne to check availability for a start date pre 
September

7. Children’s Champion Report

Cllr Shirley Evans reported that the Corporate Parenting Board had received a 
newsletter from the Children in Care Council (CiCC) which acknowledged the positive 
ways in which the young people had been dealing with social isolation. There were lots 
of ideas for boredom busters and many had used the opportunity to do some on-line 
learning which included a sign language course undertaken by one young person.

Some issues were highlighted in the recent young people’s consultation that Lynne 
Murray had provided details for.  It had been reported that many young people were 
experiencing problems with their internet connections and not all young people have a 
quiet place at home in which to do their school work. Some young people have extra 
caring responsibilities and some are worried about their grades. Many are suffering 
mental health effects of isolation and loneliness whilst others are feeling less stressed 
with more time to do things.

Many young people reported that they are developing their own coping strategies and 
are accessing help from some of the charitable organisations that offer support.

Shirley also reported that since the Covid-19 lockdown, Children’s Services have been 
in regular contact with the most vulnerable children looked after (CLA) either virtually 
or in person when necessary and safe to do so. The lap tops promised by the DfE are 
still awaited but discussions with the Virtual School have resulted in all CLA to receive 
a £50 payment to help with resources needed for school activities.

A Placement Capacity Contingency is in place in case placements break down e.g. 
making use of Edge of Care places if necessary.

On the adoption front, while delay in court time is causing some drift, there are 
positives. The adoption support fund has been used to help stressed families and 
provide allowances if adopters’ incomes are affected by lockdown.

We have seen an increase of 16 foster families between April and May 2020 
and 33 families are going through assessment with some foster parents having 



moved from independent agencies to CCC, the council’s reputation for support 
and training given as the main reason for the move.

Care Leavers have been contacted to make sure they had food, money and 
support to get them through lockdown. They have reportedly been 
overwhelmed by the support received from their communities and in return, 
some have volunteered with the community support groups. The DfE issued 
guidance on good practice for support to care leavers and Cumbria was one of 
the Local Authorities highlighted.

From the point of view of health provision, there has been an increase in 
adolescents engaging with health professionals as many young people prefer 
on line to face to face. This could be used more in the future, although face to 
face will always be important. 

There is a worry that there is a lot of unmet need which will have to be dealt 
with once lockdown unwinds. For some young people in care, lack of contact 
with their families has been stressful. For others, lack of contact has given them 
chance to ‘settle and just be’.

In the absence of school during lockdown, all vulnerable children are being 
monitored with a daily welfare call.

8. Deputy Member of Youth Parliament - Rhiannon Kaye

The Chair welcomed Rhiannon to the meeting who told the group that she was elected 
just a few weeks before the Covid lockdown so has been carrying out virtual meetings 
with the Youth Parliament.  They are looking at new ways of engaging with and 
empowering young people to ensure they feel confident to use their voice.  This has 
been especially important during the Covid 19 crisis but it has also been recognised 
that many young people find it easier to use modern technology to discuss issues than 
to attend clinics or physical groups.

She has also been making connections with local councillors. She will report back from 
this meeting to the other YP members in particular the details about the E-School 
Nurse clinics. 

Rhiannon confirmed to the group that social isolation and the enforced parental 
monitoring because of the lockdown are becoming a problem for some young people.

Lynne Murray reported that the YMPs are members of the Cumbria Safeguarding 
Children Partnership (CSCP) and they have recently been approached by the 
Children’s Trust Board with regard to them being part of the locality groups to capture 
the youth voice. 

An open invitation to all future CYPWG meetings was extended to Rhiannon whenever 
it is possible for her to attend.

9. Any Other Business 

Lynne Murray reported that the Make Your Mark (MYM) national yearly consultation 
for young people aged 11 -19 which identifies the top issues affecting young people, 
cannot happen this year. Therefore, the three CCC youth participation officers are 
going to deliver a Cumbrian on-line MYM consultation over the coming months
Date of next meeting: Thursday 27 August 2020 at 2pm – Location to be confirmed.



Appendix H
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Children & Young People’s Working Group

0 - 19 Funding

Meeting Date      

Name of Organisation

Project details

E-School Nurse Video Clinics
The Public Health 5-19 Service in conjunction with Cumbria Health on Call (CHOC) is 
working with families, schools and other agencies to get a better understanding of how to 
improve health services using technology. Several health services around the world have 
used video clinics successfully and we want to continue to learn and develop how best to 
use them in Cumbria.

E-School Nurse video clinics, allow us to support parents, carers, head teachers, school 
staff and other professionals by providing health information, support and advice via a fair 
and easily accessible digital service across the county.

A video clinic is the same as any other clinic where a patient may see a doctor or a nurse, 
but instead of a face to face, the consultation will take place over a live video link that is 
private, secure and confidential. The video consultation is not recorded but the service-user 
will receive a written copy of the consultation summary, usually by email.

A consultation about an identified child or young person can only take place with a parent 
or carer if they have parental responsibility www.gov.uk/parental-rights-responsibilities 

If a teacher or professional is seeking support on behalf of an identified parent, child or 
young person this can only take place if the parent or young person has given consent and 
has been provided with this information leaflet www.nhs.uk/conditions/consent-to-
treatment/children/ 

In order to provide the best care and support for a child, the E-School Nurse may contact a 
child’s specialist nurse, paediatrician or other health practitioner.

The video clinics currently run twice weekly for Barrow and South Lakeland on Tuesdays 
and Thursdays during school term only.

South Lakes Enhanced Video Clinic Service
With additional funding, there is the option to provide extra hours to one of the public health 
nurses to run an additional video clinic for South Lakeland parents and schools.  This clinic, 
which would be dedicated for children and young people living in South Lakeland will run 
on a Monday afternoon in school term time.  Referrals could also be made by GPs and 
schools following which, the nurse would contact the parents to arrange a video 
appointment. Alternatively, parents could ring for an appointment themselves.  

Aim and Outcomes of the Programme:
Anonymous cases can be discussed and this contact will be recorded on the NCIC 
database against the school or organisation. A copy of the consultation summary will be 
sent to the school or organisation for their own records. If safeguarding concerns are raised 

12 June 2020

Public Health 5-19 Service North Cumbria Integrated 
Care NHS Trust

http://www.gov.uk/parental-rights-responsibilities
http://www.nhs.uk/conditions/consent-to-treatment/children/
http://www.nhs.uk/conditions/consent-to-treatment/children/


the school or agency will be directed by the E-school nurse to contact the Cumbria 
Safeguarding Children Partnership Cumbria County Council.

A health problem is defined as a physical or mental health difficulty which is affecting a 
child or young person’s ability to access school or everyday activities. Examples could be 
problems or concerns about:
 General health & development
 Continence –night or daytime wetting, constipation or soiling
 Weight management –under/overweight or diet/eating problems
 Substance misuse –cigarettes, alcohol and drugs
 Sexual health –puberty, contraception, sexually transmitted infections, sexuality
 Emotional health and wellbeing.
 Existing health conditions – support with accessing services and care planning
 Allergies
 Asthma
 Immunisations

Proposed evaluation methods:  
 Service –users will be asked to complete a short questionnaire about their experience 

before closing the website browser. These questionnaires are anonymous.
 Number of referrals from GP’s and schools will be recorded as well as the number of 

consultations that take place.  
 Information about the age, gender and types of problems that service-users need help 

with will also be recorded but no patient will be personally identifiable from our data. 
 We will also record the outcome of all consultations as it is likely that not all issues will 

be resolved during one clinic appointment and these cases would need to be 
transferred to the PH 5-19 caseload.

The information from the consultations and questionnaires is vital to ensure the video 
clinics work well in Cumbria.

Total Cost of Project                                      Grant requested              

Date the project commences Wards: 

Source(s) of other funding

The project meets the following priorities:
Benefits Young People in South Lakeland   Provides Young People with a voice
Supports Young People’s attainment         Enables young people to access services in the 
District

Officer’s comments / recommended conditions if grant approved

£4660.50 for 39 weeks
Term time only

£4661

As soon as funding available South Lakeland

The costs assume a 39 week period for the Monday video clinics to run during term time.  The 
cost will cover 3 hours clinic time and 2 hours administration.
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Priority: Promoting sustainable economic growth and creating jobs

1 Kendal 18th May 
2016

Kendal Northern 
Access Route

In support of the Local 
Plan refresh, identify 
options to deliver
i) Strategic growth of 

the town
ii) Reduce congestion
iii) Improve resilience 

& accessibility to 
existing 
employment areas

iv) Consider resilience 
of M6 corridor in 
Kendal area

£60K cost of study shared 
between Local Committee (£30K), 
SLDC (£20K) and Kendal Town 
Council (£10K).

Consultants, Mott McDonald, 
commissioned and started August 
’16.  Final consultant’s report 
complete and can be found at:  

http://www.cumbria.gov.uk/planning-
environment/infrastructureplanning/schem
edevelopment.asp 

Consolidated vision bringing 
together & inspecting several 
recently commissioned studies for 
the area in readiness for outline 
business case.  Co-funded study 
by CCC (£20k), SLDC (£20K) and 
Kendal Town Council (£10K).

Study work has included high level 
appraisal work to compare broad 

£30K
Economic 
Initiatives 

and General 
Provisions 

(50/50)

£20K 
Economic 
Initiatives 
towards 

consolidated 
vision

Karen Johnson  
Michael Barry  
Paul Marriott

http://www.cumbria.gov.uk/planning-environment/infrastructureplanning/schemedevelopment.asp
http://www.cumbria.gov.uk/planning-environment/infrastructureplanning/schemedevelopment.asp
http://www.cumbria.gov.uk/planning-environment/infrastructureplanning/schemedevelopment.asp


ITEM
ELECTORAL 

DIVISION / 
TOWN

DATE 
AGREED DESCRIPTION OUTCOMES/

OUTPUTS
CURRENT 

STATUS/INFORMATION

COST/
BUDGET (£) 
TO LOCAL 

COMMITTEE

RESPONSIBLE 
OFFICER/S

corridors; a range of high level 
costs and benefits have been 
calculated.  Liaison with the EA 
continues re. their infrastructure; 
and SLDC to affirm scale of future 
growth in Kendal.

The Strategic Outline Business 
Case completed previously as part 
of the Kendal Strategic Transport 
Infrastructure Study is being 
updated to take account of recent 
study work. 

An application to the Dept for 
Transport (through TfN) has been 
submitted for funding to develop 
an Outline Business Case.  
Partners have provided letters of 
support. Awaiting decision.

2 Kendal 20th March 
2019

Co-ordination of multi-
agency group (Kendal 
Futures) to influence 
economic growth in and 
around Kendal.

Improved economic 
growth for Kendal

Contribution towards Co-
ordinator’s post to March 2019.  
Annual update to be provided.

Kendal Vision developed and to be 
launched shortly.

Next update due Feb ’20 to SPWG

£7,750 
Economic 
Initiatives

Karen Johnson 
Paula Scott
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3 Kendal November 
2018

Business Improvement 
District

April ’19 to March ‘24

Businesses within 
Kendal BID reporting 

increased revenue and 
footfall

On-going interest from Local 
Committee re. the development of 
the BID and its impact on the 
economic growth of the town.  

Vote for renewed BID for period 
2019 to 2024 agreed 29/11/18 

Cllr Geoff Cook representing LC 
on new BID Board.

Next update due April 2020 to 
SPWG

£4,420
per annum 
(2019/20 to 

2024/25) 
Economic 
Initiatives

Karen Johnson 

4 Ulverston 28th 
January  
2015

Business Improvement 
District

April ‘15 to March ‘20

Businesses within 
Ulverston BID reporting 
increased revenue and 

footfall

On-going interest from Local 
Committee re. the development of 
the BID and its impact on the 
economic growth of the town.  

Representation from LC declined 
by BID board (May ’18)

Next update due August 2020 to 
SPWG

£1,288 per 
annum 

(2015/16 to 
2020/21

Economic 
Initiatives

Karen Johnson

5 Ulverston 26th 
September 

Ulverston Highways & 
Transportation Study

Improved infrastructure 
and access, facilitating 

Work with the LEP and HE to 
develop evidence to make a strong 

£20K
General 

Karen Johnson
Michael Barry



ITEM
ELECTORAL 

DIVISION / 
TOWN

DATE 
AGREED DESCRIPTION OUTCOMES/

OUTPUTS
CURRENT 

STATUS/INFORMATION

COST/
BUDGET (£) 
TO LOCAL 

COMMITTEE

RESPONSIBLE 
OFFICER/S

2018 economic growth:
i) A590 Economic 
Analysis re. the wider 
economic benefits of 
improving the
A590 corridor.
ii) Ulverston Transport 
Improvement Study to 
identify opps. to 
improve the A590, the 
local road network and 
sustainable travel in the 
town,
iii) Ulverston Strategic 
Transport Study to 
identify the strategic 
issues facing
the A590 and 
considering the role of 
major interventions.

case for future Investment.

Consultants (Jacobs) 
commissioned by CCC in 
partnership with HE to identify a 
package of integrated transport 
interventions to address existing 
and future constraints on the A590 
and the local highway network in 
the town.

Local Committee will be engaged 
in the development of the study 
while a wider Ulverston 
stakeholder group including 
representatives of the County 
Council, District Council, Town 
Council and Highways England will 
be formed.

Stakeholder engagement re. the 
identified options for improvements 
started in Ulverston on 20/09/19

Update to SPWG February ‘20

Provisions Allan McNicoll

6 Ulverston 28th 
November 
2019 

Borderland Place 
Programme

Economic growth 
across the town 

through the 

Identified as part of Borderlands 
Place Programme.  Economic 
case submitted January 2020 to 

Karen Johnson
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(for noting) development and 
delivery of  Town Plan

the Borderlands Board for 
approval as part of wider 
programme submission to govt.  
Awaiting decision.

7 Grange 19th 
November 
2018

Flood Alleviation 
Scheme

Protect homes and 
businesses from future 

flooding

To carry out investigative work and 
interventions to prevent flooding to 
properties in Windermere Road. 
Civil works on site to provide 
access to the top of the well. 
Access for assessment of blocking 
culvert taking water towards 
houses.
Consultants sought for solutions 
through Natural Flood 
Management:
1.     Retaining wall and new culvert 

from top field into bottom field
2.     Alterations to culvert flows 

from well to carpark
3.      Design of additional storage 

and pumping from the carpark 
on Windermere road to 
Ornamental pond

£20K 
General 

Provisions

Doug Coyle

8 Windermere, 
High Furness, 
Lakes

4th June 
2019

Windermere Ferry 
Advisory Group

CCC a strong partner 
to support economic 

growth; ferry a catalyst 

Terms of Reference approved by 
Local Committee.  Inaugural 
meeting of partnership group took 

Karen Johnson 
Karl Melville
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for further growth in the 
area 

place 16/07/19. 

Twice yearly meetings, next 
9/3/2020 

Priority: Improving Health and Well-being and Tackling Poverty

9 South 
Lakeland

20th March 
2019

Money Management 
Advice & Support

 The key outcomes of 
the contract are:
i) support for 

individuals in debt to 
an extent where their 
home or liberty are 
at risk or those 
whose debts are 
seriously affecting 
the health and 
wellbeing of the  
individual/family

ii) Preventative activity 
that raises 
awareness of how to 
avoid debt, educate 
people about 
effective budgeting 
and money 
management; and 
support people to 
maximise income

Delivered through Citizens Advice 
Bureau.  Annual updates on 
progress to LC 

Next update due April 2020 to 
SPWG

£47,550
Money 
Advice 

Contract

Karen Johnson
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10 South 
Lakeland

24th March 
2014

Eden & South Lakeland 
Credit Union

South Lakeland 
residents able to 

access affordable credit 
and savings

South Lakeland and Eden Credit 
Unions merged with the aim to 
create a stronger offer with greater 
sustainability. 

Exploration of a Cumbria Wide 
Credit Union, to develop 
sustainability through a critical 
mass of savers versus borrowers.  

Karen Johnson

11 South 
Lakeland

April 2016 Sandgate Hydrotherapy 
Pool

Improve the health and 
mobility of people with 
disabilities and enable 
them to self-manage 

their conditions 

Trustees and Active Cumbria 
manager working together to 
consider continual improvement 
and future sustainability of the 
pool.  

Working with CCG to develop a 
commissioned approach to funding 
the pool rather than grant based.

Seeking to be independently 
sustainable by 2020/21

Next update due April 2020

£46K 
Sandgate 

Pool
Budget

K Johnson 
Richard 
Johnston

12 Kendal South, 
Kendal 
Castle, 

20th March 
2019

School Crossing 
Patrols

Parents and schools 
supported to get their 

children to school 

Contract with Orian for actual kerb 
side hours delivered and 
recruitment.

£19,796
SCP Budget 
for kerbside 

Karen Johnson
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Kendal 
Highgate,
Ulverston 
East, 
High Furness

May 2019

safely 8 crossing patrols currently in 
operation (51 hours, 15 mins per 
week) of which 4 are presently 
vacant.

LC review of contract in May 2019 
and agreement to assess all 8 
crossing sites (SPWG).  Results to 
be shared April 2020

hours only

£4,000
SCP Budget

Victoria Upton

13 Kendal, 
Lower 
Kentdale, 
Kent Estuary

4th June 
2019

Kendal to Milnthorpe 
Cycle Route Feasibility 
Study

Improved health and 
well-being; safer and 
linked cycle routes; 

contribution to reduced 
carbon emissions 

Feasibility study to commence 
across a defined route to identify 
improvements to ensure safety 
and link up with existing routes. 
Aim for results to attract national 
funding.  

Results due to SPWG April 2020

£10,000
Economic 
Initiatives

Karen Johnson

14 Windermere 4th June 
2019

CAT of Ellerthwaite 
House through long 
lease

Local people are 
supported and the local 
economy capitalises on 

national/international 
visitors

Exhibition, museum and learning 
centre to be co-located with library 
in Ellerthwaite House.  Paradise 
Trust to secure long lease on 
building, secure national funding 
and upgrade the building to realise 
this ambition.  

Cabinet decision taken Dec ’19 to 

£10,000
Property 
(not LC)

Karen Johnson
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enter into a long lease with the 
Paradise Trust.  

CCC to continue to work with Trust 
to deliver a strong community hub 
and a world class learning centre.

15 Staveley 19th 
January 
2019
(for noting)

Staveley Area Planning Whole village approach 
to support a 

sustainable and vibrant 
community offer which 
meets the current and 
future housing, care 
and safety needs of 

individuals and families

Infrastructure in place 
which effectively 

enables economic 
growth

Areas of focus:
 Review and reshaping of care 

services 
 Support greater independent 

living
 Explore creating homes for life, 

ECH and/or affordable housing
 Fire Service trial of Rapid 

Response Vehicles (RRV)
 Ensure the streetscape and 

highways elements support the 
village to function effectively 
and further develop its unique 
commercial offer

 Improve accessibility into the 
village via rail 

Community engagement during 
2019 - ongoing

Cumbria Care Consultation re. 

Karen Johnson
Pam Duke
Nathaniel 
Hooton
Dawn McGough
Allan Harty
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Reshaping Care Services 
completed 1/11/19 on proposed 
closure of The Abbey Residential 
Care Home and options for the 
future.  Cabinet decision to close 
taken January 2020.

Ongoing engagement with 
interested parties, Parish Council 
and community re. care options for 
the future.

Successful RRV trial complete and 
to become permanent part of Fire 
Service operations.  Type B 
Appliance removed Jan ‘20.

Application submitted to Access 
for All Fund ‘To consider the 
feasible options and provide an 
alternative accessible route to 
Staveley Station Platform enabling 
rail to become a viable travel 
options for residents and visitors 
who cannot access the station 
currently due to the existing 
challenging 41 steep steps.’  
Decision expected Spring 2020.
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16 Milnthorpe Milnthorpe Area 
Planning

Whole village approach 
to support a 

sustainable and vibrant 
community offer 

Infrastructure in place 
which effectively 

enables economic 
growth

Start of a wider community 
conversation (Let’s Talk) in March 
’20 to develop an understanding of 
the town’s future aspirations, 
opportunities for economic growth 
and identification of future focus – 
placed on hold due to COVID-19, 
about to be reconvened.

Working with SLDC (joining up the 
Local Plan consultation with Let’s 
Talk) and Parish Council to 
develop a cohesive and informed 
plan for the town. 

Karen Johnson
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